
XEROX

Corporation

I learned 

Often, redesign of a 
business produced 
same old ideas 

What worked in  
the past no longer 
did… somehow

Company

MA RCUS  VAN  DE R  ERV E



I discovered 

Division-of-Labor

Entanglement
1

2 3

4 Our inert tendency 
is to associate with 
one stage most

Growth in X-hairs  
of division-of-labor 
and entanglement
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Then today 
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GEN ratings now 
predict company & 
societal evolution

GEN/GEO-rating 
now helps predict 
candidate success



GEN/GEO Matrix 
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